Snowdrifters Monthly Meeting 1/11/2018

Meeting called to order at 7:32. Quorum present.

No new members or guests

Add email distro and ISSA report out.

Approval of the minutes — Scott with Joe seconded. Motioned carried.

Treasurer’s report read through. Validation of only 1 amount of $4,400 spent. Motioned to approve
report — Chris with second from Gary. Motioned passed.

Volunteer hours to Brian Stanerson
No update on clothing.

Equipment — good get together at the Millers this weekend. Groomer list turned into Chris Willey.
Dewey will need a battery. Chris will update the interior a bit to hold up the top. Moved battery from
the mower. Trailer is being worked — cabinets inside and shelf. Logos on the front V and website listed.
Would like to get transferred over. Need for Beat the Bitter Feb 3. Old trailer would like to give away to
the Corps of Engineers for hunting blind. Impacts the Solon Legion. Make it a permanent blind. Scott will
talk to the Corps. Motion from Rob second from Mike. Motioned passed.

Membership update — 70 as of today. Had 113 last year. Board had a discussion to approach the
membership going forward. Considering developing a membership committee that would have a budget
to give back to members. 100% back of registration fees to the members. Committee would determine
how to give back. The event committee is more of a fund raising committee. Would like to have a
separate committee that the sole purpose is to drive members.

New Business

Trails — people stayed on the trail in the new trail. Field up by Hopes Bridal are gone. Rerouted trail from
Sutliff — kind of protected area now. Should be able to keep it where is marked. Might need to build a
bridge next year by Hwy 100.

Maps and boxes — take the maps if you need. Scott would like a box for the Legion. Legion very happy
with how many stopped in. Solon entrance for gas works well and likely to stay. Unlikely to get
developed. Trail 4A / 4 junction had a stream running through it.

Feb 3™ — planning a ride and get together. Get together at Bobbers — provide 2 drink and 1 meal tickets
per membership. If we don’t have snow we will have at the end of the month regardless. Roughly
$1,500 per member. Motion from Chris with Scott Seconded. Motion approved.

Res is maintaining level for now.
ISSA report — Derrick read through.
Upcoming events

e Cresco event is cancelled as of now. Talk to Scott about an extra sled.



Feb 3 — Bobbers ride

Feb 3 — SnoPi event

Sat after 4™ of July Tractor cade
WMT will be doing a tractor cade
Slide in advertising in the Tractorcade

Chris is willing to ride along for first time driving the groomer.

Need an updated list from Chris Willey on the groomer.

Motion to adjourn — Ron with Chris H seconded. Motioned passed.



