Iowa Snowdrifters Meeting Minutes
October 8th,  2020								Bobbers
Welcome New Members and Guests – Mick Harris
Meeting called to order at 7:35 pm
Additions to the agenda: None
Approval of minutes from September meeting – Joe Latta – Motion – Gary Goldsmith – Approved
Treasurers Report – Motion – Mike Pickering – Second - 			Approved
	Checking - 
	Equipment Fund – 
Old Busines
· Trail 1 Bridge – put semi trailer, waiting on corn to get out of the field.
· Shueyville – Met with right after the last meeting. With new sidewalk and wanted us to come up with a new proposal for the trail. Members worked on a trail behind Maddie B’s. Landowner agreements signed for 4 of the 6 landowners and the other 2 have agreed to it. Will have a little bit of west side of Curtis Bridge Road to ride and will need to stay on the trail and respect it otherwise we will lose it. Council meeting this coming Tuesday if you are available to the trail feel free to show up. Not going to put an ordinance on Curtis Bridge road. May need to have some additional type of signs made specific to what’s closed. 
· 965 Trail – Pickering drove the trail a few weeks ago. Will need to put in two possible three bridges, a culvert near RTL equipment needs to be replaced and there is a large washout near RTL Equipment. About $550 a bridge, culvert is on there and need to get it dug in. Chris thinks we will need a permit to close the road. It would be a permanent structure in the bridge and would need to work with the secondary roads department to see if we can place it in the ROW. Trailer bridge is 40 feet. Bridges at Millers are 15-20 years old and are nailed together and would be hard to move. Bridges were not put onto the grant and not sure how we will fund them. Will need to see if we can get an emergency fund from the ISSA or try to figure out what we have for bridges. At least one bridge that is 30-40 bridge. Could move the bridge on Trail 1 to 965 if it’s still in good shape. Other bridges on private land that we could put a trailer into and then use the bridge that’s in that area. Need to talk to Chris Stebral on an emergency trail fund. 
· 965 - Further north construction on Walford Road to 4 way stop. A lot of silt fences, Vos working on seeing if we can get permission from the landowner to ride in the field.
· 965 – North Liberty – Derrick would like someone to take over the portion that he did. Question if we need to maintain the trail to the dam. Could close the loop to the lodge and get to J&A Tap if there are a sponsor. Go and talk to Mosley, J&A Tap and Meter Board. Andy Lawrence may have a different way to get to J&A
· Tiffin – Derrick Parker asked Derrick Duncan to take over 965 to Swan Lake Road to Tiffin. He is fine taking that over. Half Moon gravel road really bad ditches. 6-8 miles of straight gravel and might be a good option. Still have to continue to mark the ditch. If you can find out who plows it see if they can keep more snow towards the side of the road versus into the ditch. 
· Fairfax – Email from EIB on using a bridge over the creek to bypass the construction. Will need to talk to the City on a small portion and then should be able to get through Fairfax. 
· Derek Dunkin – South of Tiffin. Sealman stopped marking from Fast City to Wyndym. 
· Ely – In between Mohawk and Ely there are a lot of trees. Going to need equipment in that area to help clear.
· DOT ROW Permits – Bill will take care of these this year.
· Seth will need help with Highway 13
Trail Map Revisions - Need to get trail revisions added to the website and Facebook. Next year we will get maps made. 
Trail Stakes – Need an accurate count of sign stakes. The cost of them has doubled so the cost is around $2.50 a stake. Joe Latta Motion to order 250 stakes – Second – Gary Goldsmith – Approved.
Equipment Update – The rental tractor cost also doubled from last year. The board does not recommend renting a tractor due to the cost. All of the estimates on tractors come around $4000. There is a daily rental fee plus hourly fee. If club members have a tractor they can pull a bat wing and the club would reimburse them for fuel. Maybe try to talk with Dean/Donnie Miller to see if they could mow and be reimbursed for. Bill will work on an email to get out to the club in looking for help with mowing and club will only reimburse for fuel. All equipment ready to go. Mike Pickering purchased a battery for the mower. 
Landowner List – Add
New Business
Upcoming Meeting Locations – Sutliff, Fridas, Solon Legion?, Bobbers, Shuey’s (summer meeting), Whiteys, Black Squirrel, make January, February meetings places we can ride to.
ISSA Dues Increase – The ISSA dues are going up effective January 1st from $15 - $20. Need to update the website. Met as a board and discussed if we should raise our dues to $45.00. Could we look at doing an auto renewal. Signed up for the club online. November membership drive?
Motion to increase dues to $45.00 to effective December 1, 2020 – Joe Latta – Second – Dwayne Sadler. – Approved.
Brought up about trying to do a swapmeet. Try to get some people in and treat it as a membership drive. Would need a location? Talk to Shuey’s? Get enough advertising in time? Would need to find private land to host it. If we can’t do it this year, we should look at doing it next year. 
ISSA Donations @ Convention – in past we have donated about $500 total. Last year we did a $200 donation toward the youth gathering event. Previous years we’ve done Spina Bifida, Club Challenge ACSA, $250 for club challenge. The board recommended spending no more that $500. Mike Pickering suggested looking at $250 this year. Motion – Gary Sponsor the club challenge for $250 – Dwayne Sadler– Second – Approved. 
Officer Elections
Open up to nominations
President – Bill Hogan
Vice-President – Chris Handley, Chuck Kickuts
Treasurer – Dwayne Sadler
Secretary – Chuck Kickuts 
Board Director (need to nominate 3)
Izaak Latta, Eric Vosmek, Jeff Wardenburg, Chris Stebral, Gary Goldsmith, Andy Lawrence, Chuck Kickuts
New Officers
President – Bill Hogan
Vice-President – Chris Handley
Treasurer – Dwayne Sadler
Secretary – Chuck Kickuts
Board Members– Jeff Wardenburg, Izaak Latta, Andy Lawrence
Chris Handley – Motion to Adjourn Second Mark Smyth – Approved
Meeting Adjourned 9:12 pm. 




Motion to Adjourn – 



